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RECONSTRUCTION 

Required Books 

Cutting, The Church and Society. 

Strayer, The Reconstruction of the Church. 

Because the church believes herself divinely established and regards her 
organization and practices as determined once for all in New Testament Scripture 
she has great difficulty in giving fair consideration to the current and growing 
demand for reconstruction. The autocratic idea of divine right has never been 
friendly to progressive democracy. The limitation of God's valid commerce 
with mankind to canonical writings and the assumption that the Divine Spirit 
must use only Bible or church for the utterance of saving truth and for the build- 
ing of the Kingdom of God make an ecclesiastical fortress which may in turn 
become a prison. 

In fact the boundaries of the church make a poor map of the Kingdom of 
God. The flowers of white faith and crimson heroism are found in other gardens 
also and some grow wild by stream and woodland. This is a hard lesson to 
learn. The first Christian church had to learn it at the hands of Paul, and time 
and again the very sons of the church have risen up here and there, and always with 
sacrifice, to break the bonds of ecclesiasticism that true religion might find freedom 
and larger service. 

In the present world-crisis the church will either make fundamental adjust- 
ments or remain largely apart from the forces which will create the world's tomor- 
row. Underneath the Great War and quite distinct from the contending nations 
as such is the mighty upward urge of struggling classes seeking justice and fulness 
of life. Industrialism as heretofore conducted has ceased to satisfy them. Na- 
tionalism does not suffice. They demand life. In the very degree in which they 
become free and conscious of power, in that degree will they need to deal justly, 
to love mercy, and to walk humbly with God. The withdrawal of external 
restraints will make an unprecedented demand upon inward religion. 
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The church is in no shape to hold this new wine in the old bottles of creedal 
and sacramental control. Her fundamental step in reconstruction is to place 
her fellowship on a clearly ethical basis. The ethics of Jesus translated into the 
vernacular and applied to the issues of modern life will alone answer. The 
world will be saved by his way of brotherly love or it will be lost in that broad 
road of unmitigated self-interest that leadeth to destruction. It is a well-known 
fact that the present basis of church membership is not highly ethical when 
examined in the light of social morality. The traditional gospel message which 
musters people out of life's fray and fixes their hope on a future felicity purchased 
for them by another is below the present moral level of the average parent or 
soldier and is a libel on Christ's own message. 

He was on a great mission and enlisted recruits who must count all else but 
loss for its accomplishment. Whoever took up that cross and came after him 
was by that very act in the process of personal salvation by virtue of seeking to 
save others. The church that seeks fundamental reconstruction will gladly 
embrace within her fellowship all who subordinate business, position, and every 
human ambition to the realization of his world-order of brotherly love; and it 
will by the same token not include those who, whatever their profession or obedi- 
ence to ritual, exploit their fellowman and thereby deny human brotherhood and 
libel God. 

As the church gets rebuilt on the ethical foundation of Jesus certain social 
results will follow. Her appeal will begin to be commensurate with the heroic 
possibilities of humanity. For a long time she has insulted these by proffering 
exemption, ease, and "safety first." To belong to such a company will mean 
something. Also the corpses of dead issues now constituting the bulk of sectarian- 
ism will be given decent burial in order that the unified company may best work 
among and for the living. 

The reconstructed church will have a community consciousness. No single 
interest making for fulness of life will be foreign to it. Denominational exploita- 
tion and the present sinful waste of means and effort resulting therefrom will pass. 
The one article of purpose to live supremely and always for Christ's Kingdom 
being the real covenant of fellowship, all else by way of theological variety will 
be not only tolerated but respected as within the realm of individual conscience 
and religious freedom. What has been so often the major concern of the church 
to keep herself alive will give place to such concern for others as will banish 
invalidism in robust and self-forgetful effort with its attendant growth. 

It must be noted, however, that the community church based on Christ's 
ideal will by virtue of denominational disfavor run the risk of getting shut off 
from the imperial vision and task of world-wide redemption. To become pro- 
vincial and merely local, to cease to be debtor to the last and least of the retarded 
peoples of the earth would be to fail proportionately in Christian brotherhood. 
Here eventually some agency of united protestantism must serve to clear the local 
altruism to the ends of the earth. One cannot prophesy what agency this will 
be; but the efficiency and power of the Y.M.C.A., which is already a joint agent 
of the churches in missions and in unprecedented ministry to the war-scourged 
world, may in time offer the common channel needed. Or if the time should 
come when the Federal Council of the Churches of Christ in America were in a 
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position to essay this executive task, it might be that the community church, 
now recommended and fostered by the Council, would by it be served in this 
important capacity. It might also follow that this brand of essential and unde- 
nominationalized Christianity would find a better market abroad than the con- 
fusing varieties now offered. 

At any rate the work so far undertaken by the Y.M.C.A. proves that Chris- 
tian laymen of various sects can and will co-operate in one effective organization 
when once a real and great task is clearly defined. The differences within protest 
tantism are technical, inherited, and superficial, while the task confronting 
protestantism in the new era is real and crucial. Inter-church methods of attack- 
ing the problem are well outlined in The Manual of Inter-Church Work, published 
by the Federal Council of the Churches of Christ in America, 105 East Twenty- 
second Street, New York City. 

One must not suppose that the degree of integration and efficiency above out- 
lined will speedily be realized. The time element and human prejudices will play 
their part. But on the whole the intelligent laymen of all churches are ready to 
march in that direction. Professional leadership is as yet a bit timid while the 
paid guardians of denominationalism are often obstructive. In the meantime 
those churches that accept the full gospel of Jesus and so enter into travail for the 
whole community life in all its ranges will be pressed closer and closer to a working 
unity which will give an organization and specialized staff able for the undertaking. 

Now the best book descriptive of actual experiments in this kind of church 
work is the first assignment in this study. While Cutting approaches the problem 
with the large and sure movement of the fundamental thinker you will notice 
that he never rests with generalities. What the church means for civilization 
is quickly translated by specific example into her active relation to school, police, 
health, public opinion, etc. If the reader desires to augment this pragmatic 
treatment by a fresh statement of doctrine for the reconstructed church he should 
read also Walter Rauschenbusch's recent book, A Theology for the Social Gospel. 
The two will bring home an inspired certainty as to the worth of Christianity in 
motivating a thoroughgoing democracy and also some of the methods by which 
the leaven works. Now is the time of ferment. It is now that the whole social 
mass is sick of autocratic sins and longing for deliverance. To chatter shibbo- 
leths and to be content with the motions of ecclesiastical religion is to betray our 
Master in his own house. 

Turning to Strayer's book you will be impressed with his deliberate, thor- 
oughgoing diagnosis. He is measured, reflective, non-hysterical, conservative. 
His presentation of the need of a social gospel will not be wholly new but will 
serve as a review of that element in the entire reading course. You may not 
fully share his optimism as to the spiritual possibilities of business life. Perhaps 
its possibilities of repentance and better ways are greater than its spiritual value 
as ordinarily conducted. The Christian business man has no license to be actuated 
by any motives other than those impelling the minister or missionary to service. 
For all Christians the code is one. We are worth as much as we can do for others. 

When we come to the consideration of the church and the group of toil we 
feel at once the lack of that hearty comradeship which would insure to the strug- 
gling classes the finer fruit of their upward urge. Will they merely ape the rich, 
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will they copy the tyranny of their masters, will the struggle for rights long denied 
blind them to that duty and service which alone can hallow power? If the 
whole quarrel is only over the division of the spoils and is not lifted to a plane of 
Christian values and to a spiritual inheritance, quite as necessary as the material, 
how flat and dreary will the plateau of the new economic order remain. The 
church is challenged to infuse the movement with the best upreaches of indi- 
vidual and collective humanity. 

The chapter on "How to Christianize a Competitive World" is rather per- 
plexing. Can it be done except by making it a co-operative world ? Do many 
people still seriously believe in the operation of the law of supply and demand ? A 
few fine acts by captains of industry (see page 07) do not amount to much in 
the light of the whole system as viewed by the new democracy. I have a 
circular stating that $500 invested in the company here cited became worth 
$300,000. Who caused the increment of six hundred times this cash investment 
and who produced the wealth to pay dividends on this increased valuation ? Can 
the system be reconciled with Christ's teaching of brotherhood ? 

The title of Part II, The Church at the Parting of the Ways, at once arrests 
attention and introduces the reader to the second element under diagnosis. It 
would be well to list or diagram all the items which together show the function 
of the church in modern society. This chapter may not be sufficiently explicit in 
that regard. The earnest, active pastor will also canvass his own local charge in 
order to ascertain whether the failures of the church and the reasons for her 
retardation are to be found in his own field. The direction and degree of recon- 
struction necessary may be gauged by this intensive, local study. Is it necessary 
to get outside the sacred, silent building rather more and to come to grips with 
the rank and file ? Do the present plant and the traditional routine make for 
free democratic contact with the masses ? 

Part III proceeds to the constructive treatment. Necessarily this is more 
difficult. Many can tell us that we are wrong, some can tell in what respects, 
but few can offer sure remedies. There is no schematic panacea. Neither is there 
a solution of the problems of any social body which long remains a solution. To 
suppose static solutions for a static society is only wordplay. Everything moves 
on. Nothing stays fixed. There is no stopping-place for the church since she 
is part and parcel of the ongoing stream of life. Devices, bribes, bonuses, con- 
tests, and the like for the purpose of bolstering up church attendance are poor 
makeshifts and solve nothing. In fact they often leave the situation worse. 
The only guaranty of efficiency is to help and to illumine the real issues that 
immediately concern the individual and society. If the church does not or 
cannot grapple with these she fails to function. 

This does not imply that there should be any neglect of exact care and business- 
like method in building up good organization and developing the best leadership, 
but it does mean that in the large, revolutionary demands now upon us that sort 
of efficiency will prove a failure if the church shies at the grave problems which 
now engage the thought and life of mankind. The minister who takes refuge 
in the mere exegesis of antiquities so that the hearer goes away saying "Well, what 
of it ? " is no efficient thought-leader of a church. And he who through ignorance 
or timidity threads a careful way that avoids all issues, always trying to stroke the 
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fur the right way and never demanding that the cat be turned about, will surely 
forfeit leadership value even with those whom he weakly seeks to please. 

Our business is not to avoid issues but to be on the righteous side in each 
issue and to clarify it in the light of Jesus' teaching. There is no warrant for the 
supposition that hardship and even persecution have no place in the life of one 
who will champion the Kingdom of God. Efficiency must always be considered 
with respect to objectives and for certain objectives some even dare to die. 
Spiritual efficiency comes that way, so that without prophetic power, sure knowl- 
edge (which does not come by faith), and full devotion to the Kingdom ideal for 
the immediate community and the whole world all the mechanisms of the church 
will get her nowhere. 

Efficient leadership in the church must also rest on deeds. Much talk or 
even a great message will not suffice. The danger of many a preacher who has 
espoused the social gospel is that he will not dig deep into the local soil and lay 
in a solid emplacement for this big gun which when in action has strong recoil. 
The eloquence of the truth conservatively spoken in love is in direct proportion 
to actual service rendered. He who goes about doing good is free to speak 
unpalatable truth and even when overthrown has no concern except that the 
overthrow is that of a good man. 

Turning to Strayer's discussion (pages 189 ff.), church night may prove to be a 
valuable modification of the prayer meeting. The decadence of the latter may 
be due to cant, self-conscious piety, and a narrow, personal view of religion. 
Church night on the other hand can only be saved from a like fate by the introduc- 
tion of rich material from the whole range of community life and the clear con- 
ception of the church as a means for Christianizing the entire environment rather 
than as an organic end to which the surrounding life contributes. Thus con- 
sidered, church night might be made more inclusive, pragmatic, and soundly 
devotional than the former type of midweek meeting which had power to attract 
chiefly the pietist. 

As to revival effort, while the old individualistic type still flourishes under 
shrewdly organized, highwrought, and commercialized methods, the time is ripe 
for social repentance. No doubt it is as necessary as ever to bring each soul into 
that personal God-consciousness which will cleanse and endue with power. The 
main criticism of this kind of revival as now handled is its superficiality. It uses 
a worn-out hell, which provokes merriment rather than the certain and withering 
scientific hell of reality, and "penitents" "hitting the trail" en masse may get 
through with the pleasant experience of shaking hands and telling where they five. 

The efficient convert for the reconstructed church must have a deeper work 
of grace. He may be making a social hell for others and must face about to 
the mighty task of making a sin-free society. One fancies that evangelistic 
vehemence in the denunciation of private sins would be less popular with high 
finance but more useful to the Kingdom of God should it address itself in prophetic 
fashion to the monstrous social sins of contemporary wealth-making processes 
and those hard practices by which poverty, ignorance, sickness, and vice are 
fastened upon humanity. There is imperative need of showing just what is the 
social significance of being a Christian. The real challenge is "Dare we be 
Christian?" 
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Questions for Discussion 

i . What makes you think that the church needs reconstruction ? 

2. Can you get from the teachings of Jesus a brief ethical statement that 
would serve as the basis of Christian fellowship ? 

3. What tasks confronting the modern church should make for federation and 
unity ? 

4. Is the New Testament a book of rules governing church organization and 
method ? 

5. What steps toward federation have been taken in your community? 

6. What further steps could be taken ? 
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STUDY IV 

THE MEANING OF SALVATION 

We cannot too often remind ourselves that the realities of religion must be 
found in experience. This is especially true of that aspect of religion which is 
called " salvation." It is to be feared that many persons are needlessly perplexed 
because they think that they must inwardly appropriate some intricate explana- 
tion of salvation. In this study we shall not be speculating about election, or 
sanctification, or "theories" of atonement. We shall try to appreciate what 
actually occurs in the life of one who experiences salvation. 

Men need salvation because there is something wrong with them which needs 
to be set right. But unless a person knows just what is wrong he will be groping 
in the dark for relief. No two persons need to be saved from exactly the same 
evil. One man may be generously inclined, kind to others, but perfectly willing 

1 Address The American Institute of Sacred Literature, The University of 
Chicago, Chicago, HI. 



